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 Message from the Organising Committee


The East Asia Inherited Retinal Disease Society is pleased to announce that The 1st Japan IRD Innovation Summit will be held on Thursday, 12 February 2026.　This Summit will take place at the National Museum of Emerging Science and Innovation (Miraikan, Koto-ku, Tokyo) as an associated meeting held on the day preceding the 72nd Annual Symposium of the Japanese Society for Clinical Electrophysiology of Vision (JSCEV 2025), which will be convened on 13–14 February 2026. 

The Summit will be hosted by Prof Kaoru Fujinami, National Hospital Organization Tokyo Medical Center.

This Summit is the first innovation summit in Japan dedicated to inherited retinal dystrophies, bringing together multiple sectors to engage in cross-disciplinary discussions on research, therapeutic development, and social implementation, united by the shared goal of achieving effective treatments for inherited retinal dystrophies.

Background
Inherited retinal diseases (IRDs) represent a group of progressive vision-threatening disorders affecting approximately 60,000 individuals in Japan. For many years, effective treatment options were extremely limited.

In recent years, however, remarkable advances in gene supplementation therapy, gene editing and modulation, gene delivery approaches, RNA-based therapies, personalised pharmacological treatments, cell-based therapies, and artificial vision technologies have fundamentally transformed the global landscape of IRD research. Internationally, the field has entered a decisive era in which treatment is becoming a clinical reality.

Despite these advances, delays in the development and implementation of pharmaceuticals and medical devices remain a significant societal challenge in Japan. For example, Luxturna™ (voretigene neparvovec), a gene therapy approved in the United States in 2017, was only introduced in Japan in 2023 following a Phase III clinical trial conducted at Tokyo Medical Center. While this represented a critical milestone for the implementation of gene therapy in Japan, it also highlighted broader questions regarding international disparities in treatment access and the processes required for timely therapeutic adoption.

During the same period, based on the outcomes of advanced medical care programmes conducted at Kobe Eye Center Hospital and Tokyo Medical Center, the PrismGuide™ IRD Panel System, a reimbursed genetic diagnostic test for IRDs, was approved in Japan. As a result, foundational infrastructure linking diagnosis to treatment and clinical trials has been steadily established.

At present, Phase III clinical trials are underway in Japan for gene supplementation therapy targeting the RPGR gene (botaretigene sparoparvovec) and personalised pharmacological therapy for ABCA4-associated retinopathy (tinlarebant). Nevertheless, substantial challenges remain before patients can gain real-world access to therapies and clinical trials.

The Concept of Innovation
Innovation is not merely the existence of advanced technologies or ideas; rather, it is a process through which new value is created when individuals from different backgrounds interact, challenge one another, and collaborate.

In healthcare, stakeholders include researchers, clinicians, industry partners, regulatory authorities, investors, and patient organisations. Despite their high levels of expertise, opportunities for these groups to engage in open and candid dialogue within a shared forum remain limited.

Since the late 2010s, particularly in Europe and North America, Innovation Summits have emerged as platforms centred on unmet patient and societal needs, bringing together medicine, research, industry, government, and investment communities. These summits have played a significant role in accelerating therapeutic development and implementation, especially in rare and intractable disease areas.

Such global trends are reshaping approaches to therapeutic development for rare diseases. There is now a growing recognition that Japan and Asia likewise require comparable platforms for dialogue, collaboration, and co-creation.

Purpose of the Summit
Against this background, The 1st Japan IRD Innovation Summit has been conceived as Asia’s first innovation summit dedicated specifically to inherited retinal dystrophies.

Patient organisations (including the Japanese Retinitis Pigmentosa Society and Stargardt’s Connect), universities, industry, medical institutions, regulatory bodies, and key opinion leaders will convene in a single forum to share challenges faced by patients and society, and to engage in frank and constructive discussions on innovation from their respective perspectives.

Programme Structure
The programme has been designed by Dr Kaoru Fujinami (Summit President) and Professor Michel Michaelides (Innovation Advisor, University College London).

The Keynote Lecture will be delivered by Professor Hendrik Scholl (Belite Bio), who will speak from the perspective of a clinician working within industry, focusing on the forefront of therapeutic implementation and the latest developments and clinical applications for Stargardt disease.

Programme 1: Regulation, Approval, and Clinical Trials
This session will explore regulatory pathways and clinical trial development from the perspectives of researchers, industry, and regulatory authorities. Representatives from the Pharmaceuticals and Medical Devices Agency (PMDA) and key opinion leaders from major pharmaceutical companies in Japan will discuss current challenges and commitments towards achieving therapeutic realisation.
Programme 2: Patient Needs and Social Implementation
This session will focus on patient-centred perspectives and social implementation, featuring patient organisations and academic leaders. Discussions will address real-world patient needs, barriers from diagnosis to treatment, and the future of academia-driven therapeutic development with an emphasis on societal integration.

Programme 3: Industry–Academia Collaboration, Investment, and Technology Development
This session will bring together domestic start-up companies and academic leaders working in close partnership with industry. Discussions will examine how fundamental research outcomes can be translated into commercialisation and clinical application, incorporating perspectives on investment and technological development.

In addition, a Short Presentation Session will provide pharmaceutical and biotechnology companies with the opportunity to present emerging pipelines and recent data, fostering interactive dialogue with participants.

Closing Remarks
This Summit does not aim to present definitive conclusions or immediate solutions. Rather, we believe that new partnerships and meaningful next steps can only emerge through open dialogue in which diverse perspectives intersect.

It is our sincere hope that this Summit will serve as a catalytic starting point for advancing the future of IRD research and treatment in Japan and across Asia, ultimately contributing to renewed hope for patients and their families.
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Event Overview

1.　 Meeting Title　The 1st Japan Inherited Retinal Dystrophy Innovation Summit
(The 1st Japan IRD innovation Summit)
　　　　　　　　	Official website:： https://www.eairds.org/1stjapan-ird-innovation-summit

2.　 Date　 	Thursday, 12 February 2026

3.　 Venue　　	Miraikan – The National Museum of Emerging Science and Innovation
2-3-6 Aomi, Koto-ku, Tokyo 135-0064, Japan
2-3-7 	Tel: +81-3-3570-9151

4.　 President　　Professor Kaoru Fujinami, MD, PhD
Director, Laboratory of Visual Physiology, National Hospital Organization, Tokyo Medical Center /Honorary Professor, University College London /President, East Asia Inherited Retinal Disease Society)　　

5.　 Organisers　 The East Asia Inherited Retinal Disease Society, and Laboratory of Visual Physiology, 
			Tokyo Medical Center.

6.　 Expected attendees　　
			Total: 2200 participants
			Domestic: 160 / International: 40

7.　 Official Language
English・Japanese




8.　 Programme (provisional)


	Time
	Programme

	12:00
	Doors open

	12:00–12:05
	Opening remarks (President): Kaoru Fujinami (National Hospital Organization Tokyo Medical Center / UCL Institute of Ophthalmology)

	12:05–12:10
	Welcome address (Innovation Advisor): Michel Michaelides 
(UCL Institute of Ophthalmology / Moorfields Eye Hospital)

	12:10–12:20
	Address from patient organisation representative: 
Hiroki Takano (Founding representative)

	12:20–13:00
	Keynote Lecture: Hendrik Scholl 
(Belite Bio/ Bascom Palmer Eye Institute / University of Miami)

	13:00–13:30
	Corporate Short Presentations (1)

	13:30–14:30
	Programme 1: Regulation, Approval, and Clinical Trials 
(Researchers / Industry / Regulators) -
Emi Inagaki (PMDA), Katsuro Yoshioka (Astellas Pharma Inc.), and others

	14:30–15:00
	Corporate Short Presentations (2)

	15:00–15:45
	Programme 2: Patient Needs and Social Implementation 
(Patients / Physicians / Site staff) –
Shin Kanda (JRPS Kanagawa representative), Kaoru Fujinami (Tokyo Medical Center / UCL), Yusuke Murakami (Kyushu University)

	15:45–16:15
	Programme 3: Industry–Academia Collaboration, Investment, and Technology Development (Industry / Investors) –
Yusaku Katada (Restore Vision / Keio University), Fred Chen (Lion Eye Institute)

	16:15–16:25
	Corporate Short Presentations (3)

	16:25–16:30
	Closing remarks

	16:30–17:00
	Free networking

	17:00
	Stargardt’s Connected in Japan (patient meeting)




9．Transparency Guideline on Relationships Between Corporate Activities and Healthcare Institutions
	With respect to co-sponsorship applications and related arrangements, we confirm that, in accordance with the Japan Pharmaceutical Manufacturers Association’s Transparency Guideline on Relations Between Corporate Activities and Medical Institutions, etc., we will disclose expenses associated with the organisation and operation of this meeting in compliance with the relevant transparency policies.

10．Secretariat / Contact
The 1st Japan Inherited Retinal Dystrophy Innovation Summit
2-5-1 Higashigaoka, Meguro-ku, Tokyo 152-8902, Japan
Director, Laboratory of Visual Physiology, Division of Vision Research, National Institute of Sensory Organs, National Hospital Organization, Tokyo Medical Center
Email: eairds@gmail.com
※Please note: the administrative office operates partially under remote-working arrangements. We kindly request that enquiries be made by email wherever possible.

11．Budget (Summary)　　　　　　　　
（Income）　　
	Category
	Unit price
	Quantity
	Amount
	Subtotal

	1
	Registration fees
	
	
	
	¥4,600,000

	
	General participants
	¥30,000
	30
	¥900,000
	

	
	Industry representatives
	¥30,000
	30
	¥900,000
	

	
	Patients and patient representatives
	¥0
	100
	¥0
	

	
	
	
	
	
	

	
	Late registration
	
	
	
	

	
	General participants
	¥70,000
	20
	¥1,400,000
	

	
	Industry representatives
	¥70,000
	20
	¥1,400,000
	

	
	Patients and patient representatives
	¥0
	100
	¥0
	

	
	
	
	
	
	

	2
	Co-sponsorship and Exhibition Fees
	
	
	
	¥9,975,000

	
	Innovation Partner
	¥260,000
	10
	¥2,600,000
	

	
	Name badge sponsorship
	¥150,000
	1
	¥150,000
	

	
	Lanyard sponsorship
	¥200,000
	1
	¥200,000
	

	
	Coffee break sponsorship
	¥200,000
	1
	¥200,000
	

	
	Equipment exhibition
	¥165,000
	4
	¥660,000
	

	
	Book exhibition
	¥165,000
	1
	¥165,000
	

	
	
	
	
	
	

	3
	Donations
	
	
	¥6,000,000
	¥6,000,000

	
	
	
	
	
	

	Total income
	¥20,575,000







（Expenditure）
	Category
	Unit price
	Quantity
	Amount
	Subtotal

	1
	Meeting preparation costs
	
	
	
	¥10,135,000

	
	1. Printing and production costs
	
	1
	¥1,650,000
	

	
	2. Advertising and promotion costs
	
	1
	¥1,130,000
	

	
	3. Invitation-related costs
	
	1
	¥6,700,000
	

	
	4. Registration administration fee
	
	1
	¥250,000
	

	
	5. Communication costs
	
	1
	¥200,000
	

	
	6. Miscellaneous expenses
	
	1
	¥205,000
	

	
	
	
	
	
	

	2
	Co-sponsorship and exhibition-related costs
	
	
	
	¥10,440,000

	
	Venue rental and equipment usage fees
	
	1
	¥3,990,000
	

	
	Online system preparation and operation　costs
	
	1
	¥3,350,000
	

	
	On-site operational costs
	
	1
	¥3,100,000
	

	
	
	
	
	
	

	3
	Secretariat outsourcing costs
	
	
	¥0
	¥0

	
	
	
	
	
	

	Total expenditure
	¥20,575,000





 Guidelines for Sponsored Sessions
During the meeting period, sponsored sessions (co-sponsored seminars) will be held in the lecture venues in accordance with the guidelines outlined below.
Outline
1. Expected attendance:
	Approximately 200 participants
2. Venue:
	Miraikan – The National Museum of Emerging Science and Innovation
	Miraikan Hall / Conference Room “Jupiter”
3. Date:
	Thursday, 12 February 2026
4. Programme format and schedule (tax included):

	Time
	Programme

	12:00
	Doors open

	12:00–12:05
	Opening remarks (President): Kaoru Fujinami (National Hospital Organization Tokyo Medical Center / UCL Institute of Ophthalmology)

	12:05–12:10
	Welcome address (Innovation Advisor): Michel Michaelides 
(UCL Institute of Ophthalmology / Moorfields Eye Hospital)

	12:10–12:20
	Address from patient organisation representative: 
Hiroki Takano (Founding representative)

	12:20–13:00
	Keynote Lecture: Hendrik Scholl 
(Belite Bio/ Bascom Palmer Eye Institute / University of Miami)

	13:00–13:30
	Corporate Short Presentations (1)

	13:30–14:30
	Programme 1: Regulation, Approval, and Clinical Trials 
(Researchers / Industry / Regulators) -
Emi Inagaki (PMDA), Katsuro Yoshioka (Astellas Pharma Inc.), and others

	14:30–15:00
	Corporate Short Presentations (2)

	15:00–15:45
	Programme 2: Patient Needs and Social Implementation 
(Patients / Physicians / Site staff) –
Shin Kanda (JRPS Kanagawa representative), Kaoru Fujinami (Tokyo Medical Center / UCL), Yusuke Murakami (Kyushu University)

	15:45–16:15
	Programme 3: Industry–Academia Collaboration, Investment, and Technology Development (Industry / Investors) –
Yusaku Katada (Restore Vision / Keio University), Fred Chen (Lion Eye Institute)

	16:15–16:25
	Corporate Short Presentations (3)

	16:25–16:30
	Closing remarks

	16:30–17:00
	Free networking

	17:00
	Stargardt’s Connected in Japan (patient meeting)




Please note: seating is currently planned at 100% venue capacity. Seating arrangements may be adjusted depending on infection control measures or venue circumstances.
Allocation of sponsored session slots will be determined by the organiser, taking into account corporate background and related considerations.


Breakdown of Sponsorship Fee
(1) Items included in the sponsorship fee
· Sponsored session venue fee
· Basic operational equipment package
· Registration fees for two (2) representatives from the sponsoring company
· Video advertisement placement
Optional upgrades (additional fee) are available, including links from banner advertisements to video content.
Please contact the Secretariat for further details.

（2) Items not included in the sponsorship fee
· Food and beverages for participants attending the sponsored session
· Honoraria, travel expenses, and accommodation for chairpersons and speakers
· Exhibition booth installation fees
Exhibition booths are available as an optional add-on (additional fee).
Please contact the Secretariat regarding availability, specifications, and costs.

Allocation of Seminar Slots / Important Notes
1. Final decisions regarding the allocation of venues and scheduling shall be at the discretion of the organiser.
2. The sponsoring company may not transfer, lend, or exchange all or part of a seminar slot to any third party without prior approval from the organiser.

Cancellation Policy
Cancellations after submission of the application are, in principle, not accepted.
If cancellation is unavoidable, a written explanation must be submitted and approval obtained from the organiser.

Chairpersons / Speakers / Invitation-related Matters
Communication with chairpersons and speakers (including invitations, travel arrangements, honoraria, and accommodation) shall, in principle, be handled by the sponsoring company.

The sponsoring company is also entrusted with the selection of session content, chairpersons, and speakers; however, depending on the proposed programme, the organiser may request adjustments in advance. We kindly ask for your understanding.

Seminar Flyer
The abstract book for The 1st IRD Innovation Summit will be provided in PDF format, and the sponsoring company’s seminar flyer will be included.
Detailed submission guidelines will be provided separately.

How to Apply / Application Deadline
Please complete the application form and submit it by email to:

Secretariat,
The 1st Japan Inherited Retinal Dystrophy Innovation Summit
Email: eairds@gmail.com
Application deadline: Sunday, 1 February 2026
If the chairperson(s), speaker(s), or presentation title are undecided at the time of application, please notify the Secretariat as soon as they are confirmed.

Post-application Schedule (provisional)
· Confirmation of speakers, presentation titles, and programme content: early February 2026
· Final confirmation of the meeting date and venue (notification to follow upon confirmation): early February 2025
· Deadline for submission of seminar flyers: early February 2025
· Deadline for on-site arrangement requests: early February 2026

Payment of Sponsorship Fee
The sponsorship fee should be remitted promptly after submission of the　application.
If an invoice is required, please indicate this on the application form.
A bank-issued transfer receipt will be accepted in lieu of an official receipt issued by the organiser.

Applications and Enquiries
The 1st Japan Inherited Retinal Dystrophy Innovation Summit Contact Office
2-5-1 Higashigaoka, Meguro-ku, Tokyo 152-8902, Japan
Laboratory of Visual Physiology, Division of Vision Research, National Institute of Sensory Organs, National Hospital Organization, Tokyo Medical Center
Email: eairds@gmail.com


Donation Guidelines

Name of the Fundraising 
	The 1st Japan Inherited Retinal Dystrophy Innovation Summit
(The 1st Japan IRD Innovation Summit)

Target Amount
	JPY 6,000,000

Fundraising Period
Wednesday, 4 February 2025 – Thursday, 12 February 2026
Please note that applications submitted from February 2026 onwards may not be reflected by inclusion of the company name in the Programme & Abstract Book.

Use of Donations
Donations will be used to support the preparation and operational costs of:
The 1st Japan Inherited Retinal Dystrophy Innovation Summit, and
The 1st Asian Seminar for Clinical Electrophysiology of Vision (1st ASCEV).

Fundraising Responsible Officer
Professor Kaoru Fujinami, MD, PhD
(Head, Laboratory of Visual Physiology, Tokyo Medical Center /
President, East Asian Inherited Retinal Disease Society)

Rationale for Fundraising
Approximately 200 participants are expected to attend this meeting; however, it is evident that the funds currently available will be insufficient to cover the costs required for preparation and operation of the meeting.
We therefore respectfully request the understanding, support, and cooperation of organisations and companies that share the purpose of this Summit.

How to Apply / Application Deadline
Please complete the donation application form and submit it by email to:
The 1st Japan Inherited Retinal Dystrophy Innovation Summit Contact Office
Email: eairds@gmail.com	
Application deadline: Thursday, 14 February 2026
Donor company and organisation names are, in principle, planned to be listed in the Programme & Abstract Book. However, please note that applications received from Fenruary 2026 onwards may not be included.
Please note that no tax deduction or exemption is available for donations. In addition, invoices will not be issued for donations.

Bank Transfer Details for Donations
Bank name: MUFG BANK, LTD.
Branch name: Jiyugaoka Branch (794)
Branch address: 1-30-3, Jiyugaoka, Meguro-Ku, Tokyo, 152-0035, Japan
SWIFT: BOTKJPJT794
Account number: 0340055
Account name: East Asia Inherited Retinal Disease Society (General Incorporated Association)

Applications and Enquiries
The 1st Japan Inherited Retinal Dystrophy Innovation Summit Contact Office
2-5-1 Higashigaoka, Meguro-ku, Tokyo 152-8902, Japan
Laboratory of Visual Physiology, Division of Vision Research, National Institute of Sensory Organs, Tokyo Medical Center
Email: eairds@gmail.com
Please note that the administrative office operates under remote-working arrangements.
We kindly request that enquiries be made by email wherever possible.

2

